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You need to prepare your
people to perform in the
most efficient and effective
way possible.

YOUR CHALLENGE

The goal of a New Performance Analysis
is to figure out what your employees

need in order to be prepared for a new
system, role, product, etc., and to create

the ideal conditions that will empower
them to successfully produce the new

desired output.

EXAMPLES
The organization is putting in a new system.
A direct report is taking on additional
responsibilities.
Onboarding needs to be more effective.
A new role is being created.

*Specific deliverables determined by the nature of the analysis. 

Change can be difficult. Whether you're launching a new product, installing a new system,
adding new responsibilities, or anything in between, a New Performance Analysis will help
determine what's needed to prepare your employees for new performance and define the
interventions needed to reach peak performance as quickly as possible.

DELIVERABLES*
Role Overview
Performance Profile(s)
Recommendations Report 
Implementation Plan 

THE GOAL


